Hineni – Here I Am! The Call to Action
Dr. Erica Brown
Reflective Questions:
• Did you ever feel a call to get involved? If so, describe it.
• What makes you say ‘no’ to a request? What makes you say ‘yes’?
• How do you inspire others to say ‘yes’ to a call to action?

Jewish Texts:
Midrash Rabba, Deuteronomy 7:8
The rabbis said: You find that when God gave the Torah to Moses, He gave it to him
after ‘calling.’ How do we know this? Since it is said, “And the Lord called Moses to the
top of the mount; and Moses went up” (Exodus 19:20). Also Moses our teacher, when he
came to repeat the Torah to Israel, said to them: “Just as I received the Torah with
‘calling’ so too will I hand it over to God’s children with ‘calling.’ From where do we
know this? From what is written in the context: “And Moses called to all of Israel and
said to them…”
What Happens When You Don’t Know Who is Calling You to Leadership?
I Samuel 3:1-21

ְהו֖ה ִלפ ְֵנ֣י ע ִֵל֑י וּדְ בַר־י ְה ֗ ָוה ָה ָי֤ה י ָקָ ֙ר ַבּיּ ִ ָ֣מים ָה ֵ֔הם אֵ ֥ין חָז֖ וֹן נִפ ָ ְֽרץ׃
ָ מוּא֛ל ְמשָׁ ֵ ֥רת אֶ ת־י
ֵ שׁ
ְ ְוה ַ ַ֧נּעַר
֙יוּכל ל ְִראֽוֹת׃ ו ְֵנ֤ר אֱ �הִים
֖ ַ וַ ֽי ְ ִה ֙י ַבּיּ֣וֹם ה ַ֔הוּא ְוע ִֵל֖י שׁ ֵֹכ֣ב ִבּמְק ֹ֑מוֹ ועינו ] ְועֵינָיו֙[ ה ֵ ֵ֣חלּוּ כ ֵ֔הוֹת �֥ א
מוּאל וַיֹּ֥א ֶמר
ְ ר־שׁם א ֲ֥רוֹן אֱ�הִ ֽים׃ ַויּ ִקְ ָ ֧רא י ְהוָ ֛ה ֶאל־
ֶ ֲֵיכ֣ל י ְה ֔ ָוה א
ַ מוּאל שׁ ֵ ֹ֑כב ְבּה
ְ ֶ ֣ט ֶרם י ִ ְכ ֶ֔בּה וּ
ֵ֖ שׁ
ָ֖ שׁ
ֵ֖ שׁ
שׁכָּ ֽב׃ ו ַ֣יּ ֹסֶף
ְ ִ הִנֵּ ֽנִי׃ ַו ָיּ ָ֣רץ אֶ ל־ ֵע ִ֗לי וַיֹּ֤אמֶר ִהנְנִ ֙י כִּ ֽי־קָ ָ ֣ראתָ ִ֔לּי וַיֹּ֥אמֶר �ֽא־ק ָ ָ֖ראתִ י ֣שׁוּב שְׁ ָ ֑כב ַו ֵיּ֖לֶ� ַויּ
שׁמוּ ֵאל֙ ַו ֵיּ֣לֶ� אֶ ל־ ֵע ִ֔לי וַיֹּ֣אמֶר ִהנְ ִ֔ני ִכּ֥י קָ ָ ֖ראתָ ִל֑י וַיֹּ֛אמֶר �ֽא־קָ ָ ֥ראתִ י
ְ שׁמוּאֵ ֒ל ַו ָיּ֤קָם
ְ י ְה ֗ ָוה ק ְ֣ר ֹא עוֹ ֮ד
ְהו֑ה ו ֶ ְ֛ט ֶרם יִגָּלֶ ֥ה אֵ ָל֖יו דְּ בַר־י ְהוָ ֽה׃ ו ַ֨יּ ֹסֶף י ְהוָ ֥ה ְקר ֹא־
ָ שׁמוּאֵ֕ ל ֶ ֖ט ֶרם י ַ ָ֣דע ֶאת־י
ְ שׁכָ ֽב׃ וּ
ְ ְב ִנ֖י ֥שׁוּב
ְהו֖ה ק ֵ ֹ֥רא לַנָּ ֽעַר׃
ָ ית ַויָּ֙קָ ם֙ ַו ֵיּ֣לֶ� ֶאל־ ֵע ִ֔לי וַיֹּ֣אמֶר ִהנְ ִ֔ני ִכּ֥י ק ָ ָ֖ראתָ ִל֑י ַו ָיּ֣בֶן ֵע ִ֔לי ִכּ֥י י
֒ ִשׁמוּ ֵאל֮ בַּשְּׁ לִשׁ
ְ
�ֶשׁכ ָ֒ב ְו ָהי ָה֙ ִאם־י ִ ְק ָ ֣רא ֵא ֶ֔לי� וְאָ ֽמַ ְר ָ֙תּ דַּ ֵ ֣בּר י ְה ֔ ָוה ִכּ֥י שׁ ֵ ֹ֖מ ַע ַעב ֶ ְ֑דּ� ַו ֵיּ֣ל
ְ �֣שׁמוּ ֵא ֮ל ֵל
ְ ו ַ֨יּ ֹא ֶמר ע ִֵל֣י ִל

מוּאל וַיֹּ֤אמֶ ר
ְ מוּאל ׀
ְ שׁ ַ ֖כּב ִבּמְקוֹמֽוֹ׃ ַויּ ָ֤ב ֹא י ְהוָה֙ ַויּ ִתְ י ַ ַ֔צּב ַויִּק ָ ְ֥רא כְפַ ֽעַם־בּ ַ ְ֖פעַם
ְ ִ שׁמוּ ֵ֔אל ַויּ
ְ
ֵ֣ שׁ
ֵ֑ שׁ
שׁמוּ ֵאל֙ דַּ ֵ֔בּר ִכּ֥י שׁ ֵ ֹ֖מ ַע ַעבְדֶּ ֽ�׃ וַיֹּ֤א ֶמר י ְהוָה֙ ֶאל־שְׁ מוּ ֵ֔אל ה ִֵנּ֧ה אָנ ִֹכ֛י ע ֶ ֹ֥שׂה דָ ָ ֖בר ְבּי ִשְׂ ָר ֵ ֑אל ֲאשֶׁ ֙ר כָּל־
ְ
ֵיתוֹ ה ֵ ָ֖חל
ְ ֣שׁ ֹמ ְ֔עוֹ תְּ צ ִֶלּ֖ינָה
֣ ִ שׁ ֵתּ֥י אָזְנָ ֽיו׃ ַבּיּ֤וֹם הַהוּ ֙א
֑ אָקים אֶל־ ֵע ִ֔לי אֵ ֛ת כָּל־ ֲא ֶ ֥שׁר דִּ ַ ֖בּ ְרתִּ י ֶאל־בּ
שׁר־י ָדַ֗ ע כִּ ֽי־מ ַ ְֽקל ְִל֤ים ָלהֶם֙ ָבּ ָ֔ניו וְ�֥ א
ֶ ֲַד־עוֹל֑ם ַבּ ֲע ֺ֣ון א
ָ
ֵיתוֹ ע
֖ ְוכַלֵּ ֽה׃ ְוה ַ ִ֣גּדְ תִּ י ֔לוֹ כִּ ֽי־שׁ ֹפֵ ֥ט ֲא ִנ֛י ֶאת־בּ
שׁ ַכּ֤ב
ְ ִ שׁ ַ ֖בּעְתִּ י ל ֵ ְ֣בית ע ִֵל֑י אִ ֽם־י ִתְ ַכּ ֞ ֵפּר ֲע ֧וֺן בֵּית־ע ִֵל֛י ְבּ ֶז֥בַח וּ ְב ִמנ ָ ְ֖חה עַד־עוֹלָ ֽם׃ ַויּ
ְ ִכ ָ ִ֖הה בָּ ֽם׃ ְולָכֵ ֥ן נ
מוּאל י ֵָ֔רא ֵמ ַה ִגּ֥יד אֶ ת־ ַהמּ ְַר ָ ֖אה ֶאל־עֵלִ ֽי׃
ְ ְהוה וּ
ְ
ֵ֣ שׁ
֑ ָ שׁמוּ ֵאל֙ עַד־ה ַ֔בּ ֹ ֶקר ַויִּפ ַ ְ֖תּח ֶאת־דַּ ל ְ֣תוֹת בֵּית־י
�מוּאל ְבּ ִנ֑י ו ַ֖יּ ֹאמֶ ר הִנֵּ ֽנִי׃ ו ַ֗יּ ֹאמֶר ָ ֤מה הַדָּ ָב ֙ר ֲא ֶ ֣שׁר דִּ ֶ ֣בּר ֵא ֶ֔לי
ְ שׁמוּ ֵ֔אל ו ַ֖יּ ֹא ֶמר
ְ ַויּ ִ ְק ָ ֤רא ֵע ִל ֙י ֶאת־
ֵ֣ שׁ
שׂה־לְּ�֤ אֱ�הִים֙ ו ְ֣כ ֹה יוֹ ִ֔סיף ִאם־תְּ כ ֵ ַ֤חד ִמ ֶ֙מּנִּ ֙י דָּ ָ֔בר ִמכָּל־הַדָּ ָ ֖בר ֲאשֶׁ ר־
ֶ אַל־נָ ֥א תְ כ ֵ ַ֖חד ִמ ֶ ֑מּנִּי ֣כּ ֹה י ַ ֲע
ֵינ֖ו
ָ ְהו֣ה ֔הוּא ה ַ֥טּוֹב ְבּע
ָ דִּ בֶּ ֥ר ֵאלֶ ֽי�׃ ַויַּגֶּד־ל֤ וֹ שְׁ מוּ ֵאל֙ ֶאת־כָּל־הַדְּ ב ִָ֔רים וְ�֥ א כ ֵ ִ֖חד ִמ ֶ ֑מּנּוּ וַיּ ֹא ַ֕מר י
מוּאל וַ ֽיהוָה֙ ָה ָי֣ה ע ִ֔מּוֹ ְו�ֽא־ה ִִפּ֥יל ִמכָּל־דְּ ב ָ ָ֖ריו אָ ְֽרצָה׃ ַויֵּ֙דַ ע֙ כָּל־י ִשְׂ ָר ֵ֔אל מ ָ ִ֖דּן ְועַד־
ְ יַע ֲֶשֽׂה׃ ַויִּג ַ ְ֖דּל
ֵ֑ שׁ
שׁמוּ ֵ֔אל ְלנ ִ ָ֖ביא לַיהוָ ֽה׃
ְ בּ ֵ ְ֣אר ָ ֑שׁבַע ֚ ִכּי נֶ ֱא ָ ֣מן
שׁמוּאֵ ֛ל בְּשִׁ ל֖ וֹ בִּדְ בַ ֥ר י ְהוָ ֽה׃
ְ ְהו֧ה ֶאל־
ָ ְהו֖ה ְלה ֵָר ֣א ֹה בְשִׁ ֑�ה כִּ ֽי־נִגְ ָ֨לה י
ָ ו ַ֥יּ ֹ ֶסף י

1 The boy Samuel ministered before the Lord under Eli. In those days the word of the
Lord was rare; there were not many visions. 2 One night Eli, whose eyes were becoming
so weak that he could barely see, was lying down in his usual place. 3 The lamp of God
had not yet gone out, and Samuel was lying down in the temple of the Lord, where the
ark of God was. 4 Then the Lord called Samuel. Samuel answered, "Here I am." 5 And he
ran to Eli and said, "Here I am; you called me." But Eli said, "I did not call; go back and
lie down." So he went and lay down. 6 Again the Lord called, "Samuel!" And Samuel got
up and went to Eli and said, "Here I am; you called me." "My son," Eli said, "I did not
call; go back and lie down." 7 Now Samuel did not yet know the Lord: The word of the
Lord had not yet been revealed to him. 8 The Lord called Samuel a third time, and
Samuel got up and went to Eli and said, "Here I am; you called me." Then Eli realized
that the Lord was calling the boy. 9 So Eli told Samuel, "Go and lie down, and if he calls
you, say, 'Speak, Lord, for your servant is listening.' " So Samuel went and lay down in
his place. 10 The Lord came and stood there, calling as at the other times, "Samuel!
Samuel!" Then Samuel said, "Speak, for your servant is listening." 11 And the Lord said
to Samuel: "See, I am about to do something in Israel that will make the ears of everyone
who hears of it tingle. 12 At that time I will carry out against Eli everything I spoke
against his family--from beginning to end. 13 For I told him that I would judge his family
forever because of the sin he knew about; his sons made themselves contemptible, and he
failed to restrain them. 14 Therefore, I swore to the house of Eli, 'The guilt of Eli's house
will never be atoned for by sacrifice or offering.' " 15 Samuel lay down until morning and
then opened the doors of the house of the Lord. He was afraid to tell Eli the vision, 16 but
Eli called him and said, "Samuel, my son." Samuel answered, "Here I am." 17 "What was
it he said to you?" Eli asked. "Do not hide it from me. May God deal with you, be it ever

so severely, if you hide from me anything he told you." 18 So Samuel told him
everything, hiding nothing from him. Then Eli said, "He is the Lord; let him do what is
good in his eyes." 19 The Lord was with Samuel as he grew up, and he let none of his
words fall to the ground. 20 And all Israel from Dan to Beersheba recognized that Samuel
was attested as a prophet of the Lord. 21 The Lord continued to appear at Shiloh, and
there he revealed himself to Samuel through his word
Leadership Texts:
A mentor is simply someone who helps someone else learn something that he or she
would have learned less well, more slowly or not at all, if left alone. Notice the powerfree nature of this definition! Mentors are not power figures. Mentors are learning
coaches – sensitive, trusted advisors…Mentoring from a partnership perspective means,
“We are fellow travelers on this journey toward wisdom.”
John Garner, On Leadership

